
Scrutiny Corporate & Resources Work Programme 2024-2025 

 

Meeting date Agenda item  Report Author/Officer attending Service Area 
25th April 2024 at 1.30pm start. 
Venue JMR, Deane House 
 
 

 
LCN Terms of Reference  
 
Scrutiny Review 
 
 

 
Kate Hellard/Sara Skirton 
 
Jamie Jackson 

 
LCN Team 

29th May 2024 10.00am start 
Venue JMR, Deane House  
 

Property Rationalisation update 
 
Transformation 
 
Budget update/end of year reports 
 

Ollie Woodhams/Sara Kelly 
 
Alyn Jones 
 
Jason Vaughan 

Strategic Asset Management 
 

19th June 2024 at 10am. 
JMR, Deane House 
 

Early Careers Strategy (bumped 
from March 2024) 
 
Budget reports – TBC 
 
LGR Benefits 
 
Council Tax Reduction Scheme 
Review Consultation 
 

Clive Mallon/Emma McKee 
 
 
Jason Vaughan/Nicola Hix 
 
Nikki Allen 
 
Richard Sealy 

 
 
 
 
 
 
 
Revenues and Benefits  

24th July 2024 at 10am 
JMR, Deane House 
 

Budget reports - TBC 
 
 

Jason Vaughan/Nicola Hix 
 

 

28th August 2024 at 10.00am 
JMR, Deane House 

Budget reports - TBC 
 

Jason Vaughan/Nicola Hix 
 

 



 
25th September 2024 at 10am 
JMR, Deane House 
 

Budget reports - TBC 
 

Jason Vaughan/Nicola Hix 
 

 

30th October 2024 at 10.00am 
Venue TBC 
 

Budget reports - TBC 
 

Jason Vaughan/Nicola Hix 
 

 

27th November 2024 at 10.00am 
Venue TBC 

Budget reports – TBC 
 
Council Tax Reduction Scheme for 
2025/26 
 

Jason Vaughan/Nicola Hix 
 
Richard Sealy/Simon Doyle 

 
 
Revenues and Benefits 

29th January 2025 at 10.00am 
Venue TBC 
 

Joint Scrutiny for Budget Jason Vaughan Finance 

 

 

Scrutiny Corporate & Resources committee briefings and/or Task and Finish workshops 

Title Description Date Service Area and Lead Officer 
Asset Review List of Assets declared surplus; 

reasons & grounds for disposal – 
Leading to Draft Disposals Policy 
 

November 2023 - COMPLETED Wendy Kerslake/Sally Stark 

Assets for Yield Disposal of specific asset? November 2023 - COMPLETED Robert Orrett/Brendon 
Fisher/Harvey Gardner 

    
    
    
    



 

Other issues for consideration  

- Major building construction projects - summary of delivery programme and overview of process 
- Estate decarbonisation & energy management 

 


